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Meet Jamie Monty – DEP Coral Reef Conservation Program Manager
and SEFCRI Chair
Jamie Monty is the new (and a former) manager of
the Florida Department of Environmental
Protection (DEP) Coral Reef Conservation Program
(CRCP) and the Southeast Florida Coral Reef
Ecosystem Conservation Area (Coral ECA). She
serves as chair of the Southeast Florida Coral Reef
Initiative (SEFCRI) Team.
Jamie completed her master’s degree at Nova
Southeastern University in coral reef restoration,
using corals of opportunity, coral nurseries, and
integrated stakeholder involvement. She started
with DEP in 2005, assisting with the management of
four aquatic preserves and revising the North Fork
St. Lucie River Aquatic Preserve Management Plan.
She joined CRCP in 2008 as the Fishing, Diving, and Other Uses coordinator, was promoted to assistant manager,
and served as manager from 2012-2015. She was the lead developer of the Our Florida Reefs Community Planning
Process.
Since her time with DEP’s CRCP, Jamie went on to serve as the section chief for Miami Dade County Department of
Environmental Resource Management (DERM) Restoration and Enhancement Section, where she oversaw the
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coral and artificial reef, beach renourishment, seagrass, water quality and coastal restoration programs. While at
DERM, she served as a SEFCRI team member in a local government seat, and as vice chair of that stakeholder
group. Most recently, Jamie worked as a senior project manager for the environmental consulting firm Coastal
Systems International, where she led coral mitigation, coral disease and coastal resilience projects for government
agency clients.
In addition to Jamie’s education, experience and dedication to the goals of DEP’s CRCP and SEFCRI programs, her
genuine and warm nature when interacting with CRCP staff, SEFCRI Team/Technical Advisory Committee
(TAC)/Vice Chairs, and the public make her an asset. The broader experience she brings to CRCP will surely assist
both CRCP and SEFCRI in achieving their goals. Jamie is excited to be back at the helm and to have the opportunity
to continue working with Coral ECA stakeholders to balance the use and protection of Southeast Florida’s coral
reef resources.

Meet Michelle Graulty – DEP Coral Reef Conservation Program
Awareness & Appreciation Coordinator
Michelle Graulty joined the Coral Reef Conservation Program in July as the new awareness and appreciation
coordinator. In addition to managing SEFCRI outreach projects, Michelle is the communications liaison for the
southeast region of the DEP Office of Resilience and Coastal Protection and serves as a co-lead for the coral
disease response communications team.
Michelle is a Maryland native and received a bachelor’s degree in environmental science and policy from the
University of Maryland. She completed a marine mammal and sea turtle outreach internship for NOAA Fisheries in
Gloucester, Massachusetts, and has always enjoyed engaging with her
community and sharing her passion for our oceans through education.
Michelle fell in love with coral reefs when she tried scuba diving for the
first time on the Great Barrier Reef.
Michelle brought her love of coral reefs back to the United States and
pursued a Master of Professional Science at the University of Miami
Rosenstiel School of Marine and Atmospheric Science. She focused on
international ocean policy, coral reef ecology and marine conservation
outreach. As a graduate research assistant for the Florida chapter of
The Nature Conservancy, she contributed to their Florida 2045
Strategic Plan through research and analysis of Florida’s coasts of the
future and incorporating green spaces into existing cities. Before
joining DEP, Michelle worked for the National Marine Sanctuary
Foundation and Ocean Conservancy in the Washington, D.C., area. She
is excited to bring her federal agency and nonprofit experiences to
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Miami to continue building ocean optimism. When she is not under the sea, you can find Michelle on the ice
coaching figure skating or traveling to visit friends and family.

Best Management Practices Manual for Pollution Reduction in Southeast
Florida
Alycia Shatters
Coordinator, DEP Coral Reef Conservation Program Land-Based Sources of Pollution
DEP’s Coral Reef Conservation Program, in partnership with the University of Florida Program for Resource
Efficient Communities, developed a best practices management manual, Low-Impact Development & Green
Infrastructure: Pollution Reduction Guidelines for Water Quality in Southeast Florida. The manual was created as a
tool to promote the use of low-impact development and green infrastructure practices in Southeast Florida design
and development. The intended audience includes local government, policymakers, public works departments,
stormwater management districts, planning and engineering
consultants, and community developers and designers. It
includes local hydrology and geology context and provides an
overview of strategies for reducing and managing land-based
sources of pollution in Southeast Florida with the goal of
improving water quality for coral reef ecosystems. A matrix
tool was developed to evaluate specific characteristics of
different stormwater control options to help manual users
compare and select the most appropriate option for
particular sites. Feedback from a stakeholder workshop, at
right, was incorporated into the final version of the manual,
which will be distributed throughout the southeast region.

Update from the 2018 Southeast Florida Coral Reef Evaluation and
Monitoring Project
Nicole D’Antonio
Coordinator, DEP Coral Reef Conservation Program Fishing, Diving and Other Uses
The southeast Florida coral reef ecosystem is offshore of a highly urbanized area with more than 6 million people.
The reefs are subject to local and global stressors, including coastal construction, polluted runoff, ocean
acidification and rising water temperatures. To document the changes occurring on these reefs, DEP works with
the Florida Fish and Wildlife Conservation Commission (FWC) and Nova Southeastern University (NSU) to
implement the Southeast Florida Coral Reef Evaluation and Monitoring Project (SECREMP). SECREMP was created
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as an expansion of the FWC-managed Coral Reef Evaluation and Monitoring Project conducted in the Florida Keys
since 1996. Since 2003, SECREMP has focused on monitoring the coral reefs along Miami-Dade, Broward, Palm
Beach and Martin counties.
Resource managers and researchers rely on this invaluable long-term monitoring data to detect changes over time
in benthic (bottom) cover and the abundance, size, distribution and overall health of stony corals, octocorals and
giant barrel sponges. SECREMP provides local, state and federal resource managers with annual reports on the
status and condition of the Southeast Florida coral reef system. These reports are made available to the public and
the data has contributed to several scientific publications.
An unprecedented stony coral tissue loss disease outbreak
has contributed to significant declines in stony coral
communities in the region. Southeast Florida experienced a
57% loss in stony coral cover from 2015-2018. Fortunately,
during 2018 monitoring, conditions appeared to be
improving. Researchers recorded a decrease in disease
prevalence at SECREMP sites. They also reported many
juvenile corals of species that have been highly susceptible
to the disease.
Southeast Florida’s coral reefs have incredibly high economic
value but often are affected by chronic disturbances. This
culturally and economically important ecosystem requires
comprehensive, long-term monitoring to quantify the
changes. Both continual, region-wide SECREMP monitoring
and improved incident-specific monitoring can help coral
reef resource managers develop effective plans that allow
for realization of the economic value of these fragile marine
ecosystems. DEP, FWC and NSU are continuing to partner in
this effort as the 17th year of data collection continues.

BleachWatch Program Grows in 2019
Iris Krehahn
Associate Coordinator, DEP Coral Reef Conservation Program
BleachWatch is the DEP Coral Reef Conservation Program’s citizen science
program designed to detect and monitor both coral bleaching and coral disease
events in Southeast Florida. To become an observer, certified divers take a twohour training class that includes lessons on coral biology, coral bleaching and
disease, and how to record and submit observations. The classes are held
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throughout the year. This year, 62 new observers attended BleachWatch training classes in Miami-Dade, Broward,
Palm Beach, and Martin counties.
Some of these new observers were trained by a new BleachWatch instructor who attended an instructor-specific
training workshop last year. Another BleachWatch instructor training was held Aug. 24-25 with both classroom and
diving training components. We will continue to
expand this program by training new
BleachWatch instructors who are knowledgeable
and skilled divers in their communities. We are
excited to train more citizen scientists to help us
monitor the progress of Florida’s current coral
disease outbreak.
Additionally, DEP will offer special BleachWatch
training at Broward College this fall for students
enrolled in the benthic monitoring course and
any interested members of the student scuba
club. For more information on BleachWatch or
to submit a report, please visit
www.SEAFAN.net/BleachWatch

August 2019 Coral Disease Response Meeting in St. Petersburg
Victoria Barker
National Coral Reef Management Fellow in support of Florida Keys National Marine Sanctuary

Gena Parsons
National Marine Sanctuary Foundation Communications and Outreach Manager in support
of Florida Keys National Marine Sanctuary
In August 2019, more than 70 resource managers, restoration
practitioners and academics gathered in St. Petersburg to
discuss the ongoing response to the stony coral tissue loss
disease outbreak. The coral disease was first observed in 2014
off the coast of Miami and has spread as far north as Martin
County and as far south as Key West. The disease infects nearly
half of the stony coral species found off Florida’s coastline and
results in massive mortality of many species.
An outcome of the 2018 meeting was the creation of nine subteams:
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•
•
•
•
•
•
•
•
•

Management
Reconnaissance and Intervention
Coral Rescue
Restoration Trials
Epidemiology and Research
Regulatory
Data Management
Communications and Outreach
Caribbean Cooperation

A new team was created in 2019 to advance coral propagation and support the restoration trials team. This team
will be co-led by Jennifer Moore of NOAA Fisheries and Lisa Gregg of the FWC. The Epidemiology and Research
team continues to explore probiotics as an alternative to antibiotic use, and the Restoration Trials team is working
to determine when it is appropriate to outplant lab-reared corals in the diseased zone. Participants
representing more than 25 institutions discussed coral propagation and restoration efforts, novel research
methodologies and targeted intervention strategies. The sub-teams will continue to meet and implement actions
to determine the cause of the disease and intervene on corals that show signs of disease. Updates on the disease
response can be found at the Florida Keys National Marine Sanctuary website.

New SEFCRI Vice-Chairs
Kristi Kerrigan
DEP Coral Reef Conservation Program Assistant Manager & Reef Resilience Coordinator
We would like to offer thanks and gratitude to our nine SEFCRI vice chairs who served from June 2017 through
June 2019. Vice chairs serve as important conduits of information among stakeholders, the SEFCRI chair and the
SEFCRI body. This cohort should be incredibly proud of their accomplishments over the last two years. Those
achievements include updating the SEFCRI Team Charter; rolling out 28 new Local Action Strategies in 2017;
reviewing four new member applications; participating in monthly calls; and assisting in SEFCRI Team and
Technical Advisory Committee meeting planning.
During the last in-person SEFCRI team meeting in June 2019, nine new SEFCRI vice chairs were approved and voted
in by the SEFCRI team. Some of these vice chairs will be serving their second two-year term, and they kicked it off
by participating in their first monthly call on August. 14.
Welcome new vice chairs! For information on how to contact others in your stakeholder group, feel free to email
your vice chair directly or contact Kristi.Kerrigan@FloridaDEP.gov.
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Stakeholder
Group
Academic

Joana Figueiredo

Diving
Federal
Agency

Shana Phelan

Fishing

Affiliation

Vice-Chair

Jennifer Derby
Patrick Bennett

NSU Oceanographic
Center
Pura Vida Divers
Environmental
Protection Agency
Thor Guard Lightning
Prediction
Palm Beach County
Shark Team One

Local Agency Jena McNeal
NGO
Angela Smith
Other
DD Halpern
Citizen-at-Large
Stakeholder
Groups*
Private
Callaway Marine
Ron Coddington
Business
Technologies
State Agency Mason Smith
FWC
*Such as ports, watersports, and citizens at large
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