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The SEFCRI Annual Team Meeting 

-Mollie Sinnott, Coral Reef Conservation Program (CRCP) Manager 
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On Feb. 16 and 17, 2022, we held our annual 
Southeast Florida Coral Reef Initiative (SEFCRI) 
Team Meeting with assistance from Friends of Our 
Florida Reef. Nearly 100 stakeholders gathered 
online to learn about updates on Florida's Coral Reef 
and discuss priority actions to help conserve our 
reefs. 

During this meeting, we incorporated new members 
into the team, encouraged team member 
engagement and participation and reviewed several proposed SEFCRI charter edits. 
Additionally, we provided updates on the recently renamed Kristen Jacobs Coral Reef 
Ecosystem Conservation Area (Coral ECA), shared and discussed updates from 
regional partners and team members, and both SEFCRI team members and DEP 
CRCP staff presented the status of current local action strategy projects. 

 
Announcing Our 2022 Coral ECA Champion 

-Mollie Sinnott, CRCP Manager, and Rachel Skubel, Awareness and Appreciation 
Coordinator 

Every year we work with a wide range of stakeholders 
and partners with the shared goal of improving coral reef 
conservation and management. Our SEFCRI vice chairs 
elect to spotlight someone who goes above and beyond - 
our annual Coral Champion. The Coral Champion Award 
recognizes someone who has made a significant 
contribution or effort toward the conservation and 
preservation of the Coral ECA. 

This year, our coral champion is Lisa Gregg, Program 
and Policy Coordinator at the Florida Fish and 
Wildlife Conservation Commission's Division of 
Marine Fisheries Management! As shared by SEFCRI 
Vice-Chair Jocelyn Karazscia: 

“Lisa has had a measurable impact on ensuring coral conservation is 
incorporated into coastal construction projects. For the last decade, 
Lisa has been leading the charge with the development of best 
practices to relocate corals, ensuring FWC's recommendations are 
updated as new information becomes available and new threats 
emerge, such as the stony coral tissue loss disease....Lisa's tireless 
work on this topic has resulted in conservation benefits beyond Florida, 
and achievements of this kind and scale make Lisa an especially 
deserving recipient for the SEFCRI Coral Champion Award.” 

Additionally, SEFCRI Primary Member Stephanie Schopmeyer highlighted that: 

 “Lisa's efforts were instrumental in developing the Coral Rescue Plan 
and creating a partnership with the Association of Zoos and Aquariums 
to find homes for over 2,300 rescued corals around the country at zoos, 
aquariums, and academic and research facilities." 
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Congratulations, Lisa! Thank you for your incredible contributions that continue to 
impact coral reef ecosystems in Florida and beyond. 

 

 
Upcoming SEFCRI Technical Advisory Council Meeting 

-Alycia Shatters, CRCP Assistant Manager and Land Based Sources of Pollution 
(LBSP) Coordinator 

 
The next SEFCRI Technical Advisory Committee (TAC) 
meeting will take place in the spring of 2022. The TAC serves 
as an advisory board to assist the SEFCRI team in developing 
and interpreting research and technical information to identify 
and implement priority actions needed to reduce key threats to 
coral reef resources in Southeast Florida. At the spring meeting, 
topics related to coral disease, coral restoration and water 
quality within the Kristen Jacobs Coral Reef Ecosystem 
Conservation Area will be presented, and TAC members will be 
asked to provide input through facilitated discussion. 

 
Introducing the Volunteer Speakers Bureau 

-Rachel Skubel, Awareness and Appreciation Coordinator 

We are excited to relaunch the SEFCRI Volunteers Speakers Bureau (VSB) this year, 
with fresh topics concerning Florida’s Coral Reef. A VSB is a group of topic experts  – 
in our case, SEFCRI team members who are all deeply familiar with the reef, issues 
facing it and what communities can do to help protect it. Each speaker has their own 
unique approach. 

You can learn more about the VSB, including the topics available, and access a 
scheduling request form on the SEFCRI website. Presentations will be 30 to 45 
minutes long, in a virtual format, with plenty of time for questions and discussion 
afterward. 
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A preview of topics presented by the Volunteer Speakers Bureau, as seen on the 
SEFCRI website. 

 
Learn About Florida's Coral Reef at our Earth Month Classes 

- Rachel Skubel, Awareness and Appreciation Coordinator 
 
Each April, the Coral Reef Conservation Program holds a 
series of classes and presentations on corals, fish, how to 
protect the reef and much more. This year is no different. 
Following a successful month of webinars in 2021, we will 
host 10 online classes and presentations, open to all. 
Please see Earth Month webinar schedule and follow the 
links to sign up! (Photo: Joe Marino) 
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BleachWatch and SEAFAN: Send Us Your Observations! 

- Tyler Mominey, Associate Coordinator 

From June through October, coral bleaching happens at an higher rate than any other 
time of year. This coral bleaching season has the potential to adversely affect Florida’s 
Coral Reef, so it’s critical to have BleachWatch Observers in the water tracking the 
health of our reef. Even if you are not a current BleachWatch Observer, there will be 
plenty of opportunities to become an observer and help our reef. Keep an eye out for 
upcoming trainings prior to the coral bleaching season. As always, we appreciate your 
dedication and passion in protecting Florida’s Coral Reef! 

If you are consistently on or in Southeast Florida’s waters, you may witness some 
beautiful or even unusual things. With our Southeast Florida Action Network 
(SEAFAN), you can become an active observer of our waters and help protect 
Florida’s reef.  SEAFAN allows anyone to report marine incidents directly to DEP’s 
Coral Reef Conservation Program. These reports are valuable tools for reef 
management and incident response. If you see something while you are out, report it 
to SEAFAN.net/report or leave us a message at 866-770-7335. We’re all connected, 
keep it protected! 

 

A diseased brain coral. Reporting observations like this helps us protect the reef! 
(Photo: Olivia Williamson) 
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Friends of Our Florida Reef Updates 

-Melissa Sathe, Friends of Our Florida Reefs President 

Friends of Our Florida Reefs (FOFR) is gearing up for a 
busy outreach season. Come visit us at the WLRN 
EcoFest and Sierra Club Broward Earth Day Festival in 
March, and the SOS Ocean Conservation Day, Heal the 
Planet Day Festival and Tortuga Music Festival in April. 

The Florida Coral Reef tank at the Marine Environmental Education Center in 
Hollywood that FOFR helped fund is being installed and the center is set to reopen 
soon. Stay tuned for an unveiling event. 

The Ocean Day Webinar hosted by FOFR on Dec. 13, 2021, is available online with 
presentations from local marine experts. For more information about FOFR 
happenings, visit Friends of our Florida Reefs and follow us on Facebook.   

 
  

New Coral Reef Conservation Program (CRCP) Staff Positions 
   

CRCP Manager Mollie Sinnott. Mollie has been with 
DEP for seven years, previously holding the CRCP 
Assistant Manager and the Reef Injury Prevention and 
Response Coordinator positions. Prior to joining DEP in 
late 2014, she received her bachelors of science in 
Biology from Wake Forest University and worked in 
Miami-Dade County’s coastal permitting office before 
completing her master's at Nova Southeastern University. 

 
CRCP Assistant Manager Alycia (Allie) Shatters. Allie 
has been with DEP for four years, starting as the 
Associate Coordinator and then as the Land Based 
Sources of Pollution Coordinator. She holds a bachelor’s 
degree from New College of Florida and a master’s 
degree from Florida Atlantic University. Allie will be 
working as the CRCP Assistant Manager while 
maintaining the LBSP Coordinator role. 
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CRCP Reef Injury Prevention and Response (RIPR) 
Coordinator Jessica Price. Jessica has been with DEP 
for one year, starting as the RIPR Technician. She holds a 
bachelor’s degree from University of Central Oklahoma 
and a master’s degree from Nova Southeastern 
University. Jessica will lead the RIPR team as they 
promote awareness of the Coral Reef Protection Act. 

 

 
  

The Southeast Florida Reef Review provides updates  
from the DEP Coral Reef Conservation Program  
and the Southeast Florida Coral Reef Initiative. 

 
Contact us at Coral@FloridaDEP.gov 

Florida Department of Environmental Protection 
Coral Reef Conservation Program 

1277 N.E. 79th Street Causeway 
Miami, Florida 33138 

https://content.govdelivery.com/accounts/FLDEP/bulletins/2fdc874 
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